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1  Keeping our children safe is our priority

1.1 Ensure all staff and governors 
properly training and education in 
safe guarding. VR FGB

Safeguaring Monitoring 
Report Summer 21.

All staff and governors are competent in Safe 
guarding, know what to do and be able to report 
concerns and follow up issues given to DSLs.

2  We provide effective leadership and management 
2.1 Facilitate the induction and 

development of new members of 
the Governing Body. AB FGB

Course attendance               
Monitoring Visit Reports        
Knowledge of the School       
FGB Minutes

Governing Body provide effective governance 
through challenge and support across all areas 
of the school.  All new governors to have 
completed Governor Services Induction course by 
May 2021.

2.2 Provide support and oversight to 
school infrastructure repairs and 
improvements, and ensure delivered 
on time and to specification.

AB FGB

HT Reports               
Curriculum Committee   
Resources Committee

New Science Area completed and in use.         
Outdoor recreation facilities improved with 
funding identified to deliver.                               
Renovated School Garden built and in use by 
Spring 2021.                                                       
Perimeter fencing repaired /replaced as 
necessary at main site and school field by July 
2021.                                                              
Ongoing maintenance repairs to outside area 
completed by July 2021.

3  We deliver excellence in teaching, learning and assessment

4  We ensure high standards of personal development, behaviour and welfare 

5  We focus on outcomes for our children
5.1 All children made evidenced 

progress  in line with attainment 
abilities from Sep 2020 starting 
points.

AB FGB

HT Termly Reports                  
Target Tracker Reprts              
LLP Report 

SATs Results                                                        .           
LLP Report                                                               
Clear evidence of each child making progress in 
books and learning assessments.

Signed:
Date:

GRATELEY GOVERNING BODY GOVERNING BODY STRATEGIC TASKS 2020/21


