GRATELEY GOVERNING BODY GOVERNING BODY STRATEGIC TASKS 2020/21

Ser Task Gov Lead | Ce O igl Tool Success Criteria Achievement Report
1 Keeping our children safe is our priority
1.1|Ensure all staff and governors Safeguaring Monitoring All staff and governors are competent in Safe
properly training and education in Report Summer 22. guarding, know what to do and be able to report
. VR FGB : .
safe guarding. concerns and follow up issues given to DSLs.
2 We provide effective leadership and management
2.1 |Ensure catch up teaching and Assessment & Attainment Progerss results show positive growth for all
funding is used effectively and Monitoring children of all abilities. Attainment results
shows positive results for those to Progress Reports from HT reflect the progress achieved for each
whom it is targeted. Whilst Reports child/cohort/abilitiy level.
additional funding primarily Target Tracker Reports
supports FSM children, all children N FGB Review of expenditure
should benefit from a whole year of
learning in the school environment
and thereby improve their progress
and attainment by receiving quality
teaching.
3 We deliver excellence in teaching, learning and assessment
4 We ensure high standards of personal development, behaviour and welfare
5 We focus on outcomes for our children
5.1 [Ensure children in the lowest HT Termly Reports SATs Results reflect the abilities of the cohort.

achieving cohort (20%) are provided
the opportunities and support
needed to make the progress and
gain the attainment that is within
their individual abilities. Progress
must reflect interventions to support
improvements.

AB

FGB

Target Tracker Reprts
LLP Report

LLP Report identifies good practise for the
cohort.

Clear evidence of each child making progress in
books and learning assessments.
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