
1 
 

Grateley Primary School 
            A school where every child becomes a lifelong learner and realises their potential. 

School Improvement Plan 2023-24 

 

 

 

 

 

 

 

 
 
 
 
 
 

Key areas 

1. We Keep our children safe - Safeguarding   

2. Effectiveness of Leadership and Management 

3. Excellence Teaching, learning and assessment  

4. High standards of Personal Development Learning, 

Behaviour and welfare  and Spiritual, Moral, Social 

and Cultural development 

5. Focus on Outcomes for all children - Overall 

effectiveness 

 

To develop then monitor and 

measure the impact of the 

Little Wandle Phonics 

programme across Early Years 

and Key Stage 1 including the 

Special Educational Needs 

catch up. 

To improve the progress and 

outcomes of all children in maths; 

developing the mastery approach 

and rapidly addressing any gaps in 

learning identified through the 

school’s assessment and 

monitoring procedures. 

  

 

To develop the school’s curriculum 
intent to ensure that the 
acquisition of knowledge in 
Geography and History is 
progressively planned across the 
primary phases to support task 
design and children’s outcomes in 
mixed age classes. 
 

To improve the progress and 

outcomes of all children in writing; 

focussing on greater depth writing 

across the school. To develop the school infrastructure so children 

have access to an outdoor environment that 

supports their physical and mental well-being 

on the school site and develop the forest area 

at the field to start forest school learning. 

 


